RLSLT
Minutes

October 25, 2004

All members present… except Andy. 

Good conversation about curriculum ~

Curriculum comes from different places

Mini-Carp to RLSLT approves offerings in the future

Academic longevity process for credit – could RLSLT do this?

Have RLSLT Review faculty mini-carp?

Keep timing essential

Have directors review mini-Carp docs and then report out to RLSLT… then to Dean’s

Curriculum must have…

1. Purpose
2. Pieces to move forward

3. Meet competencies?

4. What are the BEST 20 hours (use of time)

5. Whole person / system approach

Communicate the model?

Learning Plan 

Do we have a way to manage learning?

Self manage

Who informs the vision / institution?

A-B, B-A

Deans, faculty, faculty deans

Curriculum prepares people  - choice / core

Now

2010

right now

needed

sees people as whole person

global – all employees need?

Meet needs of institution? 

Operationalize the system – minicarp

Day long meeting – evaluators

“Directors Retreat” June 6th

Analysis & planning of past year 

Ask CLC to define leadership, for instance

Ask CTLT to define technology competency, for instance

Ask Faculty Senate to define good teaching, for instance

Measure competencies

How to do this systemically

GRCC very broad expectation on competency

Narrows to job description / position

Competency Development

Identify internal stakeholders, best practice

Collect definitions, data

Validate data


Define what “competency” is to GRCC


Apply to whole

Organize the system to define the competency

Determine who and how this will get done

For next meeting

Frank / Chris / Mike – meet to discuss whole system curriculum every two weeks

Cathy provide a worksheet

Discuss Communication – Nancy

Closing thoughts include:

Professional development can change institution – all aspects of campus – everyone must be stewards of this work

Promotion must be consistent & not flavor of month if we convince (like values) that it is here to stay  - this work will pick up along the way if we stay focused.

Clear parallel work between offerings and developments – good!

This meeting was progress – close the loop conversation was good – shift to collaboration. Work is supposed to come from other sources, funnel into RLSLT, and then move out to college. 

Stick together

