Raider Learning Center Leadership Team Meeting – December 13, 2004

Roy Neff from Campus Works joined us for this meeting. The conversation focused on several issues: 

· the implementation of the Peoplesoft HR system, including Administer Training

· we want administer training to provide self-service options, learning management – record-keeping, course catalog arranged to go with job and/or work group, tracking capability for reports, enrollment, individual plans and transcripts to mark progress toward meeting competency requirements

· the question of a learning management system – for what can we use Blackboard, will Administer Training do what we need to manage the learning system, how could Blackboard work with Administer training work together to meet our needs, do we need to be looking at purchasing the Peoplesoft LMS?

· Using technology to provide training – example Case Western Reserve did staff training that was all PC based. Training could also be web-based. 

· Modules should be 30-45 minutes in length

· Should be designed to give feedback to the learner

· A report for each participant should document the learning
· We have high level building blocks for online courses for staff with Blackboard

· Establishing the minimum, core technology competencies – basic and universal as well as the expectations for the use of email. There may be issues of reading and writing skills with some employees. It can be a contractual agreement to keep email current. We also need the pull of making sure there are reasons for people to stay in touch. Custodians, for example, need access to computers and printers – having the MSDS forms online would be useful for them.
Goals:

	Administer Training
	Manage competencies

Career Planning
	Online Course Development – Mike will pursue with a goal of having some courses available by March 4th


Issues and ideas:

Technology trainer 

Purchasing web-based materials

Oracle tools for collaboration
A plan that calls for investing a certain amount of dollars over a certain number of years

DuPont may be a good model for staff training

The systems map work is continuing. The team received copies of the work to date. The combined map will be posted to the s drive folder so those who have not yet done so can add their analysis.

A subteam of Frank, Mike and Patti met to work on a plan for involving the whole GRCC system into the planning work for the RLS. They suggested we offer polarity management discussion about individual and institution for the general group and meet with particular groups as needed for the competency definition work. Building understanding of the institutional stake in employee learning seems critical at this juncture.

