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Clarify your role for RLSLT…
Working in groups, spend 15 minutes and clarify these questions. Take notes on laptop, report out. 

	· What is the purpose/function of the RLS? 
	· 

	· What are the components of this system?
	· 

	· Does the RLS take a skills-based approach or an academic approach to learning? 
	· 

	· How will you know if the RLS is achieving its objectives?
	· 


Projects

Check spreadsheet S:\Teams\Raider Learning System Leadership\RLSLT Data Sets\rls needs 11.14.05.xls
Action projects

We have AQIP objectives as a set of criteria which help us toward the development of learning college principles.  These eight items (or points of engagement) will help us stretch toward learning college principles – they include: 

1. Increased student success. 
2. Increased number of employees involved in learning experiences. 
3. Improved work performance.
4. Increased behavior consistent with Raider values. 
5. Increased staff satisfaction. 
6. Increase in internal promotions. 
7. Increased student satisfaction.
8. Improved progress toward college ends.
Meeting time for Winter 06

	Person
	Works
	Doesn’t work

	Peggy
	Tues, Wednesday
	

	Cathy
	Monday pm

Tuesday pm

Thursday am

Friday
	

	Cynthia
	Tuesday

Friday
	Monday am

Day through Wednesday & Thursday

	
	
	


