RLSLT
12.12.2005
Minutes

Present: Chris Arnold, Cathy Wilson, Donna Kragt, Mike Schuler, Liz McCormik, Patti Trepkowski, Tony Myers. 
First, we worked in small groups to clarify answer the following questions. Take notes on laptop, report out to the following:
	Question to Clarify
	Small Group answers

	· What is the purpose/function of the RLS? 
	· To ensure a system that enables faculty and staff  to improve their skills within their respective positions as well as obtain the skills and knowledge specific to working at GRCC 
· To develop a faculty and staff learning system that supports student learning success. 

· Thinking of “phases of development…” rather than “parts” of design, like departments. LA is one part of the process… delivery… what are the other phases? 

· Phase 1: Put a face on the system – Learning Academy Faculty & Staff. 

· Phase 2: Deploy the learning system through college…

· Phase 3: measure the learning…

· Phase 4… re-evaluate…



	· What are the components of this system?
· Culture building / concern. 8.9 effects student success how – must be a part of the CARP. “How does this training help student success??”
	· Policies, procedures, contracts, supervisors, expectations, past practices, culture, academy, evaluation system, reward system.
· Learning Academy for Faculty & Staff, human resources, Diversity Learning Center, any other places where training for staff is offered like Training Solutions

· “Moratorium on the map…”

· This team is used to provide direction for both (academic & skills) – operational work is for LA… conceptual revisions for RLSLT

	· Does the RLS take a skills-based approach or an academic approach to learning? 
· Doesn’t take an approach – looks at policy and provides direction… the places that offer training use different approaches…


	· Both of these plus culture building 
· The RLS doesn’t take any approach. We are looking at policy issues. The places that offer training would use different approaches depending on the material offered. The college offers both depending on the issue or topic. 

	· How will you know if the RLS is achieving its objectives?
	· When people are using the skills they have learned and understand the colleges operation as a whole. 
· Feedback from staff. 

· Outcome measures from the AQIP project

· To make sure we have the skills necessary to meet the institutional goals. Fair to say… when GRCC meets its goals; the RLSLT will have met its goals. 

· Doing this to meet the needs of the institution, OR, to meet the needs of the individual. (both)

· Many organizations will align personal goals with institutional goals.


A helpful conversation ensued. We acknowledged that it would be helpful to work with the AQIP consultant on the desired outcomes of this project. Donna is visiting with him in early January, at which point we can discuss a strategic planning session. The learning system is so encompassing, it has been difficult to “…get our hands around it.”

Two more interesting points were made – one insight of which was aligned to the recent AQIP feedback session. 

(1) We’re doing really well in designing this learning system. We have a long way to go – and sometimes can feel how cumbersome the system is… hard to move, slow to change, difficult to grasp or measure our progress. When the AQIP team visited with other colleges doing quality initiatives as such, it appears that we’re moving along quite well. This is sometimes surprising to hear. 

(2) We need to find a good time to meet. It’s most advantageous when we have everyone present at the meetings. The work is so exciting when we have successful dialogue – even for folks new to the work – it’s hard not to get excited about establishing a learning environment for our faculty & staff. Our role is to be the visionaries – to create this vision takes time, dialogue, and practice. The RLSLT needs to learn together for this work to be successful. However, it’s REALLY hard to manage the schedule. We still do not have a solid date for January – May 2006. Many of our team members sit with other groups as well. So – Patti & I will continue the work on our schedules. 

Action Item: (1) Keep your electronic schedules up-to-date. We’re working diligently on an appropriate meeting time. (2) We ask that you continue asking your co-workers about their understanding of the Raider Learning System. Listen to your colleagues, and we’ll see you in January! Have a great break!
