RLSLT

Minutes from 4/25/05

Themes from small group work.


Learning College principles for philosophy.

· Detailed examples
· Placemat link.

Public message

What’s in it for me?

· Pooling resources – efficiency.

· Learning College Theme - structure individual link for all staff.

· Delivery – Facilitators

·                   Curriculum

·                   Offerings

Video – launch concept.


What it means for faculty.


What it means for staff.


Very brief.

Add theme - Learning College?

                     Strategic Ends?


ESP


Faculty

CEBA

How do we see ourselves?

· Common set of language?

· Common set of services?

Learning College demands:


Move to front.

New positions?

Assure linkage between - Research Institute


What is this? (Research Institute)
Advisory teams:


Avenue to input voice.

Communication:


Learning Academy, culmination of where we’ve been.


Build from system base.

Reorganization Theme:


Redesign to better share resources to fulfill mission of Learning College.

· A better plan for learning.

· Efficiency

Definition:  Human Resources to other employee groups.

Organizational competencies. (labor relations / negotiation – Kathy McKimmy
· Blackboard

· Summer Work

· ESP

· CEBA

· Adjunct Faculty – “Strategic” – “Individualized”

· M&C
· Faculty

· Campus Police
Work of Summer:
A. Need to get out list to create policies

Relate whole picture -from curriculum 
to negotiators to professional development.

B. Web – Gateway – Steve Wiersma 
C. How it all works – plan.

D. Advisory Team Retreat

RLSLT – broad strategy of college learning
Academy Staff - operations

