Agenda for RLSLT

5.22.06

First part of meeting - All
Evaluation Reports by employee group – updates (let us know what has been happening in your employee group as it relates to evaluation / negotiations). 15 minutes

FA - fulltime

· About 80 per year

· Get out of it what you put in

· Assistant deans would know in more detail how these went – check for automatic way to link these evaluations with LA. Rely on individual faculty for individual needs. No systemic way to collect information (to evaluate how we evaluate). Check status of project (Sandy?)

FA – Adjunct

· Student questionnaire (results to adjunct?)

· Review of adjunct performance?

· Help for adjunct? 

· Can request observation – most do not do FGIP

· Offer to / with whole group for opportunity to learn

· Liability if we do not provide resource for Adjunct
· Flag low / high scores (IRP), or aggregate data

ESP

· No changes this year, yet. This cycle will change forms (June). Some sensitivity related to linking evaluation with learning plans. 
· Will resources (time & money) be made available. “yes” really? In practice as well as on paper? 

· Pockets of people not able to leave for learning

· For gain of individual or department? (facilitator training?)

· Hope that plan is formulated with supervisor 

CEBA

· Work with negotiation sub-team and incorporate work of RLS with this employee group. 
· Need clarity so they’re seeking clarity. 

CP

· Holding with current system. 

· Not in contract year

· Not a high need to change

· Criteria from outside accrediting agency / training & certification for department

· Team work, communication, crisis mgmt would still be helpful

· Stay in communication with times when their officers are able to participate. 

M&C

· Administrators 360 review in place

· Random sample in conjunction with choice review for Academic leadership

· PDD / LP survey for feedback after year two (process, form, and learning plan process) – see below. 
Administrative Evaluation grade 15 above & Executive Leadership (n=7)
· Administrators 360 review in place

· Random sample in conjunction with choice review for Academic leadership

Second part of meeting - Cathy
Results & theme from PDD / LP survey – Cathy Wilson has some excellent information & feedback for the learning system. 30 minutes

25% response overall

40% above average PDD process

57% PDD form as effective

37% process for learning plan as effective

Review of comments / theme

· Simplify

· Training around the process & form… and how to use Learning Academy

· Add more periodic review (how often is up to individuals) 
· Add accountability to process “are your PDD / LPs completed for the year?”

· Add examples

· IRP able to accommodate / expand 360 to other employee groups? 

Third part of meeting – Patti & all (y’all)
AQIP action items (need to check)

MQA application

Learning College Principle conversation
More questions:

How can we use these three documents to inform our work?

How will Juan direct us? (learning principles come from him)

How would we become Learning College? 

What does Learning College mean to me?

Send AQIP Survey to RLSLT

CLC must walk the talk of learning college principles – then it doesn’t become jargon. 

“Scanlan Organization” where members of the team take minutes from a meeting like this one, and assure this information is filtering to different parts of campus. 

Other suggestions how we can present our learning / work to the rest of the college? 

Post agenda / minutes on website? For now, we can do this on the Learning Academy site. Does someone have a template we could use? – great ideas!

Group thought meetings once per month is sufficient – between 1:00 and 3:30 on Monday’s. We know everyone cannot make every meeting AND at the same time appreciate how helpful the conversation is when we have a quorum. Hope to see you (and your survey results) on June 22nd. 

Thanks!

