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Agenda

Where we’ve been: reflection on 2006
Please review these documents ahead of time

MQA – electronic review – Cathy MQA - Category 5

AQIP – electronic review – Mike Action Project - Raider Learning System

PACE – two page summary – Patti 
Thinking critically about Organizational, Departmental, and Individual learning? Patti will walk us through these questions: 
· What’s worthy of being “professional development”?

· Should all employee groups complete the “shaded box” in the LOA?

· If the organization only provided for one or two (maybe 20 hours) of professional development – what would it be? 

· If a person could only do one or two (maybe 20 hours) of professional development – what would it be? 

· What are the two or three competencies that all _______ (supervisor, department heads, leaders, faculty, etc.) should have? 

· PACE survey indicated we are less collaborative, although we sure have been working on it… what does that tell us about Institutional Expectation vs Individual Expectation… and what do we need to learn? 

· How responsible do people feel they need to be in order to get information? 

· If we valued learning, wouldn’t the response be different when someone didn’t know where to find a document, or complete a task? 

· “I didn’t know that!” (When in fact, they did… it was just easier to blame it on the system, another department, or someone else.

OR

· “I should know that… let me find out…”
· What about trust – “why should I put my trust in knowing you when you haven’t tried to know me?” In fact… I did try to tell you what I thought, and then you went and did something totally different!” 

· Do we all value learning? 

Group Exercise
Dialogue about some or all of these ideas, and then answer these two questions:

1) As a member of this organization, what are you expected to know?

2) What is the expectation you have of your employee group to know? 

