Fred, Kathleen, Sandy, Lorraine, Pam, Peggy, Mike, Patti. 

What did we learn from our reflection? 
Better at communication – see % of low response – ongoing work of connecting with CEBA – that they are a part of this work. 

Bringing it all together – the organizational culture is not fully aligned with student learning and student success. 

Difference between hourly / salary employees… taskers vs learning: contribution to the whole doesn’t make sense when you don’t see how your part connects. 

Limit barriers to learning for students. 

Supervisor learning – know how to be a good leader, learner. Assess individual needs with students… same need applies to employees. 

Sandy: It’s like clouds… dynamic and not linear…

Leaders need to know that everyone in their work unit must be successful. Value individual more than group – we can be a competitive environment, which negatively influences – fear based mentality limits vulnerability of learning. 

We need to show the picture, the steps in how to get there – otherwise it’s very frustrating. 

NEO – connect to student learning. 

Do we start with Values? If you can get the values… then you’ll get how to work. 

How do we support the values when employee goes into the department? 

We are able to “do” the work… but we miss the heart… do we share at a vulnerable level?  Peggy (influenced by Lorraine) said a lot of really good things – which I’m having trouble capturing – it was eloquent and powerful. It’s the soul / role part. 

Kathleen: individuals may or may not become exhausted… so then we expect them to think about the other? It becomes a survival game. 

Pam: looks like we’re running on empty. 

Peg: We’re in the middle of the culture change. We have to have some learning around supervisor / leader level so we can manage this change… format minute taking so that we can share what we’re talking about…

Fred: Communication, what we’re working on as a group is not sharing our work with the rest of the college. MUST get notes on GRCC Today, website. 

Sandy: we don’t have a knowledge management based system. She doesn’t have a way to manage the load of information that comes to her in – especially in the first few weeks of the school. There has to be a way to reference a way to retrieve information – direct others. 

Patti: Maybe we want to create a system to access our knowledge. 
Kathleen: We don’t understand how what one person does influences another person. So – we don’t understand (care? Respect?) – still work to be done to understand our CORE about students. Why bother post information when we don’t really care about what is going on with other people / departments? 

Patti: we behave as if we’re in sealed boxes – because it feels easier (Sandy – because it’s how we’re organized) – but that’s not how we need to behave and organize. 

PACE: “…I don’t get the organization…” we went down in each or all of the areas… we just don’t get how we connect, they don’t feel it – it’s just not real. 

Why is it that we’re just not informed…. Is it that people aren’t paying attention? Or is it that we don’t expect this of our employees. 

Fred: It’s TOO much information – how do we discern? We need a simple way to organize and obtain information. 

Pam: People won’t know what to do and how to get through documents. 

Fred: I have 15 of these documents to read… so I choose none, and make it through the day… 


The whole group agreed!

Kath: Even if you read do you have time to prioritize? 

Pam: Give me the gist

Fred: Then people can read more if they want to. 

Patti: Struggle around trust is big issue… give away too much power. 

Link with Head / Heart issue… communication is the lifeblood of that trust and connection. We seem to have the greatest concern about missing something. 

Sandy: We struggle with things where people don’t know how things land… so y’all better show up (inferred) 

Patti: so what do we do this year?

Sandy: align and simplify - ? communication / documents. Could a person find the documents that we were supposed to have for this meeting? Could they be simplified?

Patti: “These are the current documents that we use to guide us…” A library...

Sandy: If you were going to spend five minutes with a person and show them the supporting documentation – could you show them? 

Garry: We try this in New Faculty institute… it takes a year

Fred: I could do it… but it would take a long time to simply in terms of student success. “here’s the picture… everything will fit into one of these five buttons…” however, how are the buttons organized. 

Simplifying student success organization. 

Garry: holds onto a document only because he uses it… otherwise where would he find it? 

Kath: Is able to find information by calling and knows who to find – otherwise she’d be lost. 

Pam: Three areas (of communication): 1) how we communicate our values 2) how we communicate our basic information of how we work, 3) how we communicate our expectation of who we are and what we’re supposed to do…

Kath: Ask: How will this affect the students? 
We need to know the Mission / Vision / Values… now they’ve changed. 

Fred: you can’t tell people how to be… they have to feel it as a sense of trust. 

Patti: An organic aspect of change is important… “things have changed so now we’re different…”

What would it be if our curriculum for F&S learning – “What is our curriculum, what is our college?”  Everyone knows the same things…. Things are simple, easy to find, attractive (physically – showing things in a certain way that makes sense… would be inviting, where people feels like its authentic).  Communication is synomous with learning – which is explicit to this RLS team. 

Peggy: This is central (Kathleen’s point) to the trust issue. Not be afraid of ethical questions. Maybe we can’t address the communication issue – but we can work on the trust. 
Sandy: Forum based – attract everyone on campus – let’s talk about Ethics – not related to team, task, event… but just for the sake of talking about things. 

Mike: Ask the group to research who does it well….

Patti: We did get someplace… Communication & Trust. Would you consider RLS as part of College Planning Council. 

