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Trust is linked to communication – a sense of belonging and understanding where the information came from. 
The question can evoke strong emotional responses – but if we figured out what to ask about communication then we would have a better sense of our system needs. 
Is the capacity to build trust and communication similar to a PBM initiative already in place? Like Ethics? 

What is asked about communication? 


How do we improve it? 


Can we put the question around the process map? 


Move to the quality initiative – a continuous improvement initiative by improving communication.  


People would have to find themselves on the map? 


Teaching around the PEM (performance excellence model)
Where is the question about alignment? 


“What is this now?” “… is this something new?” 

How can all these new things build confidence? 


Confidence by employees that everything we’re doing IS aligned. We have a lot of confusion…

The mis-trust is NOT intentional – rather, it is resultant of not knowing, or repeating our business. We KNOW what we’re doing. They’re doing it in an aligned way – that relates… and if so, then we can have trust. Now it’s foggy. (Refers to person / other construct) The communication process is about an individual and an “other”  (department, person, or organization). 
Better communication doesn’t mean MORE communication. The communication doesn’t seem connected. 15 people send out their thing on their thing…. How is it connected? 

Which group on campus is already working on the “Build communication” as a PBM? 

Communication department is leading external communication processes. 

So now, how can we work with the communication department to align learning and strategic direction?  

These are the concerns in moving learning forward – we have identified that communicating consistently is an enormous need in people learning. 

Learning is communication

We need your help in determining how internal communication helps learning. 

We have some good tools in place. We don’t need to reinvent. We have GRCC Today. 


Could it be like USA Today – section in the paper that is specific to learning, sports, AGC needs. 

Later in the year there will need to be an intentional message about how this work is connected – there is a plan, we are communication, there are multiple levels in how we get the same information. 

Consistency in communications. 

GRCC Today has, say five sections… so should the web page. 

Which is consistent with the strategy planning, consistent with LRTS…

We need an organized internal knowledge keeping system – like a knowledge management system. Ask for sign in… log in… then you can see the internal communication. 

We don’t want the outside world to see “draft 25…” of  a proposal. So we resort to the S drive… we don’t have a faculty & staff website. 

We don’t have anything that creates a comprehensive plan. 

It still looks differently – needs to be archived copy… need to date things. Could find same “policy” – 

The initial portal needs to be intuitive… easily filtered. 
How to arrange the material so that it is easy to use, easy to filter, easy to manage the knowledge. 

How do you change a communication in a culture? We cannot sustain another rollout. People can feel this as different, and good… but how did this happen? There was not an aversion to the PEM… 

We don’t do a good enough job in explaining rationale – need a background to the problem… very explicit examples of why we do new differently to the new model…. Why did we move from here? 

Whenever we have a system – and we change… there should be a rationale.  


A technology to be able to sort and tell the story.. a consistency means by which to help know the next iteration… We don’t connect to the past and tell it to the story of the present. 

Every document should have the background to the problem attached to the document. 

On these long journeys people forget that it’s the same journey. We have a myth… MY history isn’t really my experience… it becomes truth because enough people have said it. 

Categories can’t change every year…
“Professional Development” can stay the same even if the department or tasks changes. 

Maybe the sections of the PEM become the parts of the newspaper…. 

Everything we learn has six exceptions to the rule… we’re teaching differently. 

Question from student, “Peggy, do you have anything in here (EC) that doesn’t take more than 3 sentences to learn?” 

He’s just trying to learn… he’s trying to connect all the dots … didn’t like what he was saying.. but there was a lot of honesty in his comments. 
A language stays – we express to new people the culture we want to have. We express the culture we want to be. 

What about LRTS – their buckets (portal) that may already be defined… can we use the same nomenclature? 

Issue with IT: very purposeful to get Faculty on teams… 

Mistake: From my area that I can make a decision that will impact Properly the whole college…. 

People want to get things done – it’s hard to get all these people in the same room… so we’ll get feedback after-the-fact. Then we spend time in the mop-up phase. 

“The way we work has to be done by many, many people. We can’t work in silos” We need a mega process…

Loraine: contract started finger pointing. CEBA members brought a lot of really good ideas, that might be useful on the RLSLT to build trust and communication. As leaders they need to promote the positive. Bring ideas, then take the ideas and do something with them. Need more people to connect to this work. 
A few in CEBA would be able to speak – see the connection. The next disconnect will be that the supervisor won’t allow participation on this team. 

Lunch!

RLS responsibility… what is the system work that needs to be done in order to make this happen?

Maybe invite someone? 
Patti is going to talk with Nancy, Donna, and Ray and invite them to the meeting. 

