Raider Learning System Leadership Team
Meeting Minutes

November 17, 2006

Present: Garry, Cathy, Chris, Donna, Patti, Sandy, Pam, Liz, Fred, Mike

Absent: Tony, Lorraine, Kathy, Peggy
	Topic
	Discussion
	Outcomes
	Assigned To

	To link the other parts of the system (IRP, Communication, LRTS) – to the work of the RLS. The anticipation that these parts of the system would join us at the next (11.17.06) meeting. 

Patti had these conversations with Donna, Nancy, and Ray. 


	What is the role of the RLS – to think of competencies or general systems support? 

Feedback from AQIP – RLS work may be completed. The work of establishing the system was the intent of the action project – the system is set up. It needs to be continued and tweaked… but the initial work is completed. 

What is the criteria of AQIP anyway?

Donna explains “bang for the buck” projects – at the time leaders at GRCC determined the development of a learning system. 

The relationship between next vital few projects is questioned. 

How does what we talked about last time (trust & communication) connect with vital projects in AQIP? Or more importantly, the strategic planning process. 


	AQIP project plan – develop a communication plan. Execution of this portal piece. 


	Not yet assigned

	Communication Support
	We need leaders to help us understand why this communication (portal) piece is not getting done
	Step One: Get on the strategy plan – Liz & Donna

Step Two: This RLSLT has to get very specific with what we want… something like Disney)

Step Three: What would it take for the college to get involved. What do we want it to do….


	

	Request what the communication platform looks like
	· Provide a platform for collaboration for groups that would not normally connect. It’s not done by departments, but more informal

· It can be cross referenced, a classification system that is searchable. 

· This tool has to help us simplify the process by which information is accessed. 

· Content and Knowledge management system

· Engagement – 

· Visually

· Standardization (easier for us to determine how we have the same language) see vision reimbursement form example

· Consistent

· Use words that makes sense – simple words

· What’s the difference between “groups, teams, units” on the S: drive? (existing problem)

· Overlap of work is clarified. Go to meetings and hear the same things eight times. 

· Single point of entry


	Include Communication department & LRTS staff in these meetings
	1. Review different ways to sort and look at information

2. Expose the college at-large to what a communication system looks like – maybe at January 2007 Learning Day? 

a. Something like what we’re talking about is so global, that individuals would see themselves in it… it would be very valuable!

b. Where everyone in the college

3. What would help you in your area? 

4. A good content, knowledge management system, sorting, social network, information gathering tool look like? 

5. Let’s use some of these tools to gather some of our ideas!!!




Summary: Through extensive dialogue, the team determined that the next phase of supporting a professional development system, the college needs a comprehensive communication platform. Suggestions included a portal, knowledge management, or search mechanisms in order for employees to have learning and knowledge readily accessible. 

