Raider Learning System Leadership Team

Meeting Minutes

December 15, 2006

Present: Donna, Garry, Patti, Sandy, Fred, Mike, Peggy, Chris, Cathy

Absent: Tony, Lorraine, Kathy, Pam, Liz
	Topic
	Discussion
	Outcomes
	Assigned To

	Overview of AQIP project and status of the three  projects (CAPR, Street to Seat and RLS). 
	Option One – retire the project… college has to choose a new project altogether

Option Two – retire the project and suggest (as a result of this work) a new project … like the communication platform

Option Three – do not retire the project


	Consensus – retire the project


	Donna to update AQIP site

	Communication Support
	Grant can move the work forward. 

Can’t be done in the spare time

Can communication piece become an AQIP project?

Whatever they start with needs to be large enough to hold 


	Ray & Nancy will be at the January 26, 2007 meeting to help discern:

1) To support professional development, a comprehensive approach to communication is needed. 

2) What would this look like / options? 


	Ray / Nancy / Patti

	AQIP Prep for visit
	What does RLS have to do to prepare? We need to wait and hear their agenda and requests. 

What will they ask about the RLS project? That we read the feedback and we’re comfortable with moving to another project. 

Interesting that… RLS suggested work on communication, and the AQIP feedback suggested work on communication – independent of one another. 


	Team will complete test questions during 1.26.07 meeting. 
	Donna / Patti / Mike


Summary: The team discussed how a comprehensive and systemic communication platform could support professional development. As well, the team determined that as an AQIP project, the work of developing a system can move from concept to operational, thus, as a “project” it can be retired. The work will continue, however from an AQIP standpoint we are able to direct our energy to another project. 

