RLSLT
Agenda

March 4, 2006

2-4:30 pm

Evaluation Presentations





50 minutes
10 minutes each employee group

· Focus on “process” of evaluation system

· Group will hold questions until the end so that we can create a shared understanding first, then probe. 

Small group work






45 minutes
Using the template provided, answer questions related to common elements within each evaluation system, best practices, identify “why” the group uses their system, and how is specific job competency evaluated. 

Connecting the whole





45 minutes
The whole group will share their learning, ask questions, and develop themes for future suggestions related to the next work of the RLSLT. 

Team Charter






10 minutes

Review and revise RLSLT Team Charter


