RLSLT

Minutes

March 4, 2006

2-4:30 pm

Attendees: Sandy, Patti, Cathy, Mike, Tony, Fred, Kathy, Pam

Absent: Lorraine, Donna, Garry, Liz, Chris

Seeking replacement for Liz M. – most likely Eric Williams, new Executive Director for Training Solutions. Similarly, it is realized that the late afternoon meetings are difficult for Lorraine to make – so we may seek her input elsewhere, or find a replacement for the CEBA representative. 
Presentations: The agenda called for 5 x 10 minute presentations from each employee group, to discuss the evaluation system. After the first presentation, the group pretty much blew off the agenda and we delighted in an engaging dialogue! 
We heard the presentations from Pam (ESP), Cathy (M&C), Sandy (Faculty), and Tony (Campus Police). Tony had to leave, so suggested we connect with Chief Kennell. Patti will do this by the next meeting, and Mike will work with Tom Smith to review the evaluation system for CEBA employees. 

What we learned:

· Background information was helpful – especially related to FGIP. Sandy explained the 17 revisions since the last negotiation. 

· Strengths & challenges of each system – all evaluations have each. 

· John Poletes has encouraged us to increase alignment in our evaluation systems as a whole, so we can see our work “across” not just “vertically” within our organization. 

· We saw three distinct types of cultures: 

· Limited supervision and independent – M&C

· Collaborative – Faculty

· Traditional – ESP, Campus Police

· “Age old” resentment between the employee groups because of the evaluation systems related to each employee group. Different cultures have called for different evaluation systems. There is disparity between groups. 

· Development tools would be helpful for training supervisors as leaders

· Great to see all the people here talking about these issues – creating alignment between groups – we didn’t think this conversation had happened elsewhere in the organization – we felt good about our time spent on this issue. Further, we acknowledged a sense of helping one another in creating evaluation systems that are representative of the type of culture we would like to create. 

· Evaluation tools are where the cultures can ignite learning college principles. 

· ESP presentation – culture of discipline, not “growth” but “performance”. 

· PACE survey is not helpful for all groups

· There is a difference in relationships between supervisors and employees in each employee group – ranging between collaborative (Faculty & M&C) and traditional, hierarchal. 

· The Adjunct employee group is left off the evaluation system(s) 

· Benchmarking other institutions and evaluations systems would be helpful. 
· In the Faculty group, there is a “split” between performance and evaluation

· The inconsistency in the Faculty evaluation system is related to the turnover rate of assistant deans

· M&C is a “means to an end” system. 

The notes here are complied from Mike – please add, edit, and revise is your understanding was anything different. 

The meeting adjourned at 4:55 – moments before Spring Break!

