RLSLT

MINUTES

4.10.2006

Present: Cathy, Kathy, Mike, Patti, Garry, Pam. 

I. Evaluation Worksheet: See Attached 

Notes: There is a link between evaluation & professional development (or needs to be explicit). 

ONE BIG THING(s)

· We liked the “conversation” and “plan” components. These conversations encourage reflection, collaboration, and the concept of development (dynamic, not static). 

· We liked the concept of interspace:

· State interest

· State options

· Implementation 

· We liked that there needs to be some sort of “plan” for learning – not just checked boxes. 

ANOTHER BIG THING(s)

· Evaluation processes must identify resources (time, money) 

STILL MORE IMPORTANT CONCEPTS

· Plans are better when they are easy to administer (electronic, simple)

· Plans should certainly (almost positively) inform the Learning Academy

· There is (or should be anyway) a professional development expectation and work / role at GRCC

II. Next Step: Check AQIP – what would have impact on the learning system? 

A. Review Baldrige Criteria (Section 5 especially) and reflect…
· Where are the gaps?

· How do we close the loop?

· What improvements have we made since the last application?

B. How are the Advisory Teams identifying the needs of the institution? 

· Reporting mechanisms have improved, yet, we still notice errors (inconsistencies, identification barriers) with our reports

· Close the loop

· Evaluate

· Professional development

· Job performance

· We’re not here with this third part of the process. 

III. Leave of Absence (LOA)
See Attachment
