RLSLT

Agenda

June 22, 2006

Present: Patti, Chris, Cathy W., Mike, Pam, Sandy, Garry
Old Business

· “Scanlan Organization” where members of the team take minutes from a meeting like this one, and assure this information is filtering to different parts of campus. 

· Other suggestions how we can present our learning / work to the rest of the college? 

· Post agenda / minutes on website? For now, we can do this on the Learning Academy site. Does someone have a template we could use? 

Comments: John P will help teams develop process based management – accountability. Use a consistent tool and the process.  He starts with six teams (action projects) – then work with other teams… 

· Levels of Evaluation – what the Learning Academy is working towards

How have you applied? Not 1-2-3-4-5… 
What is the goal of the exercise? Is my supervisor the best person to evaluate? Who monitors the behavior change? 

Distinction between formation & Excel

How do we document any change in work… how do we identify the variables that contributed to this change? 

Check learning plan – portfolio question of evidence. 

Do we need to collect or show a process where learning can be shared? 

File system: individual can store results… call on for evaluation… see PS learning enterprise… 
Trying to increase reflective practice in the organization. Alverno – the assessment is the learning… 


Check on sample (poll) – examples to demonstrate organizational learning. 

· Review AQIP & Zoomerang survey data (from the survey Liz sent out on 6.21.2006): http://www.zoomerang.com/survey.zgi?p=WEB225EWRW8HZ3
Goal: develop a process for tracking electronic of how well we performed on AQIP goals. Like Baldridge criteria 
Allow Poleti’s work to drive how RLS does our work. Learn new process / way of work and deploy through college. TTT and use of new resources (people). 

This is the process we expect all employees to learn, and give it priority, to learn and make time to learn – never ever done… 

New Business

· MQA section report for RLSLT to review / consider 

· Poleti Process: How do the filters Poleti proposes clarify:

· Faculty & Staff Learning Opportunities

· How are learning system is / or is not supporting professional development

Develop Learning Plans (Keating) –from Poleti

· Garry: PS 8.9 Upgrade – process to deliver training / learning… RLSLT type of “body” for organizational learning.  – Consistent process around delivery …  RLSLT is first step. 

· What is the role of the Academy? 

· What constitutes “training” departmental / meeting… shows up on transcript? 

· To track or not? 

· Institutional / organizational / individual learning distinction. 
· Why do we have a miniCARP? Design process – is this explicit to the college? 

· Academy needs to be in loop about the project – especially when people will ask us about learning opportunities – ask about the knowledge. 

· Everyone needs to be in the teaching & learning… 

· Kinda like the library… not experts, but know where the content exists. 

· Communication department similarity? Pro/con… 

· Patti – examples 
· Fall meeting schedule – appointments sent
