RLSLT Agenda
7.19.06

I. Process Management Update – Donna / Cathy Wilson


Subteams meeting on Section 5

Questions?

II. In the Loop: Theme from last meeting – RLSLT needs to be “in the loop” of professional development activities, so that we can organize our learning as an institution. 


Quality


Expectations

Examples include the PeopleSoft upgrade (institutional learning) and Title III / AFP (institutional capacity)

III. In the Way: Where might Learning Academy be “in the way” of informal learning?

What is the distinction between professional development and personal development? At what point does something “need” to appear on a learning plan in order to be considered intentional and to the point of professional development? 

IV. Standards: How does the Learning Academy track or monitor or teach about standards of professional development without becoming cumbersome to the process?

The example here is financial services – anything related to $$ goes through this department – to track and hold accountable those transactions related to finances. Apply for a grant, reimbursement, IIPD & SSPD, etc… it all is monitored through a department so that we are accountable and know our capacity. Should not the concept of professional development and learning centered employees be offered the same service? To what extent? 

