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I. Process Management Update – Donna / Cathy Wilson


Subteams meeting on Section 5

Who are our key customers?
Key requirements? 

Key processes? 

We could take the RLSLT through this process. 

Our objective is to be critical thinkers about the system. 

II. In the Loop: Theme from last meeting – RLSLT needs to be “in the loop” of professional development activities, so that we can organize our learning as an institution. Conversation ensued… many more questions about professional development “tracking / transcripts” developed. Comments included: 
· PeopleSoft upgrade is a good example of institutional learning. The expectation was that we would learn together. 

· The impact of effectiveness: the expectation to know 8.9 – We were not sure if there is, or is not a clear dividing line and expectations to 8.9. In other words… “so what” if someone was expected and didn’t come through? 

· What is the purpose of the MiniCARP? Whatever it is, make it explicit.

More questions

Did we ask how people use the MiniCARP?

What about Formation – shouldn’t that be tracked? 

Is it wrong to ask that everything is on a transcript? What’s the harm in this? 

What’s compensated? 

How does the culture of trust work in this process? 

Ask employees – what would you like on your transcript? 

Organizationally – what do we HAVE to measure? 

Tracking – capture data about training and participation… what about learning? 

Make sure measures are meaningful. 

Employees might use transcript for enrichment or advancement. 

Can we personalize a transcript? 


Add value – like kite flying.


Special certificates? 


Square dancing?

Enhanced data to know the whole person. 

